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QUESTION 1 

Discuss five challenges towards achieving and maintaining strategic fit. Support your answers 
with examples where possible. [20 marks] 

QUESTION 2 

With reference to applicable industries, explain four types of operations strategies and 
outline when to choose those strategies and associated benefits. [25 marks] 

QUESTION 3 

With reference to an organization that you are familiar with, classify and explain a firm's 
supply chain macro process. As a graduate, advise the management of the chosen firm on 
why the supply chain macro processes are essential. [20 marks] 

QUESTION 4 

Discuss some of the trends that notably influence the supply chain. Give practical examples 
[10 Marks] 

QUESTION 5 

To get the most from your supply chain, you need to consider five critical configuration 
components. Briefly discuss five critical configuration components in a supply chain by using 
practical examples [25 Marks] 

TOTAL: 100 MARKS 
-The end-
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